NeuroLEADERSHIP Brilliance™
Certification

From conventional to conscious Leadership

The science and spirit of Leadership. A practical, embodied
and transformational program.

This program goes beyond organised leadership. It works with and is aligned to
an additional dimension. Organic, quantum, authentic & wise leadership is vital in
today’s landscape of business and life.
The leader will go within: into their leadership interior to ensure personal confidence
which navigates and manages the outside world.
This is not merely dogma of Leadership. Excluding the aspects contained in this
program motivates incomplete leadership and mediocrity.
Become a highly evolved Leader. Step into the pursuit, characteristics and
embodiment of an evolved leader.

Coaching, Certifying, Mentoring, Qualifying and
Training Individuals, Teams and Groups globally.

mBIT International
Coach Certification

07-SERVICES/SDP250521-1858

NeuroLEADERSHIP Brilliance™
Certification

The Art and Science of brilliant leadership

Who should attend

Delivery Method

•
•
•

•

Anyone in a leadership position
Future leaders
Individuals who value leadership in life and
business

•

E-learning modules on E-Learning Platform with
one-on-one coach support sessions per module
In a group workshop format

DESCRIPTION

COURSE OUTCOMES

Rapid, constant, and disruptive change is
now the norm, and what succeeded in the
past is no longer a guide to what will succeed
in the future. The face of Leadership needs
to adapt. Command-and-control will not
mobilise individuals and teams toward results.
The leader needs to tap into aspects such as
Leadership energy, their multiple centres of
intelligence as well as differentiating between
the window of Leading through mentoring and
coaching.

•

Twenty-first-century leaders simply don’t (and
can’t!) have all the right answers. To cope
with this new reality, companies are moving
away from traditional command-and-control
practices and toward something very different:
a model in which leaders give support
and guidance rather than instructions, and
employees learn how to adapt to constantly
changing environments in ways that unleash
fresh energy, innovation, and commitment.
The role of the leader in short, has shifted to a
different frequency and raising of conventional
standards.
This is a dramatic and fundamental shift. Over
the past decade, through ongoing research
on how organizations are transforming
themselves for the digital age, as well as
first-hand feedback from clients, it has been
discerned that leadership skills need to
include coaching, mentoring and personal
development more than any other.

Understand and step into personal mastery
toward Leadership brilliance
• Identify, confront and eliminate limiting beliefs
and fears that block leadership abundance
• Understand and discern between mentoring,
coaching and leading as a visionary and
mobiliser
• Master vital skills of mentoring and coaching in
the Art of Leadership
• Enhance and apply an entrepreneurial mindset in
your leadership position
Acquire a set of practical and implementable tools
and techniques as a Neuroleader:
• mBIT technique in leadership (for decision
making, getting clarity and getting unstuck)
• Neuroscience and Coaching for Leaders
• Fundamental skills of coaching and how this
benefits the leader
• Knowing when to Manage, when to Coach and
when to Mentor.
• Languages of coaching for leaders
• Styles of coaching for leaders

Your neurology and multiple brains are your partners
when leading yourself and others. Leaders who do
not reinvent themselves as mentors, coaches and
self-leaders will stay behind. Leaders who do embark
on such a rewarding journey, will mobilise multitudes
toward desired outcomes, draw energy, creativity,
and learning out of the people with whom they lead.
This is servant, dynamic and sustainable leadership.
This is the Art and Science.

COURSE CONTENT

VALUE PROPOSITION

Module 1 (Foundational)

Having equipped, trained and certified over 600
internal and external coaches in Leadership,
Management and professional sectors our experience
and quality of curriculum and programs are
respected and acclaimed.

• Leadership Theories
• Emergence of a new definition of
Leadership

•

Services SETA accredited Institute, COMENSA
training provider and ICF Accredited programmes.

• Develop your Leadership paradigm
• Go within, seek within, conquer within

•

Certified & qualified hundreds of Managers,
Leaders, Individuals, Teams and NeuroCoaches in
Africa and globally.

Module 2

•

The NCI eLearning platform that supports all our
programs is an additional value to keep record of
the learning hours and all material and resources.

• The physical and spiritual characteristics
of Consciousness in Leadership

• The Neurology of Leadership
• Your Neurology
• The inside and outside worlds

Module 3
• Authentic & Wise Leadership
• mBraining for Brilliant Leadership:
Which space are you living and leading
in?

• Abundance blocks toward Brilliance
Leadership

Module 4
• The 3 musketeers of Leadership:
Management, Mentorship, Coaching.

• The science and art of Management,
Mentorship and Coaching

• The energies of Leadership

Module 5
• The Evolved Leader’s Toolkit
• Self-directed NeuroPlasticity: change
your thoughts, change your chemistry,
change your results

• Mindfullness and Meditation for the
Leader

• Future projection

Module 6
• Vital models and techniques to apply in
Leadership

• Your Leadership Brand

TRENDS & STATISTICS
COACHING BECOMES A KEY MANAGEMENT AND
LEADERSHIP COMPETENCY
Coaching skills are being recognized widely as
leadership skills. Yet only one-third of leaders today
display proficiency in core coaching competencies.
COACHING SKILLS TRAINING EXPANDS
Workshops on coaching skills for managers and
leaders are becoming staples of many leadership
development programs.
COACHING PROFESSIONALS COME INDOORS
To contain costs while satisfying growing demand for
coaching, organizations are expanding their internal
coaching capabilities.
(Source: The International Coach Federation (ICF), Human Capital Institute (HCI),
Conference Board, Sherpa Institute, American Management Association, Deloitte,
and DDI)

Coaching is globally accepted as the most effective
development tool. Combined with training &
management, it is extremely sustainable & effective.
The core drivers of the coaching process are
neuro-science fundamentals, process driven
application, accountability, and outcomes based
principles. In 2001, a study on the impact of coaching
by Manchester Inc. showed, among others, the
following increased benefits/improvements
amongst companies that provided coaching:
•

Productivity (increased by 53%)

•

Quality (48%)

•

Organisational strength (48%)

•

Customer service (39%)

•

Reduction in customer complaints (34%)

•

Retention of executives who received coaching
(32%)

•

Cost reductions (23%)

•

Bottom-line profitability (22%)

C o u r s e D i re c t o r

NCI NeuroLeadership Agility model

NeuroCoach Institute Graduates achieve results
through a radical new approach, firmly grounded in
neuroscience. It directly impacts on how they absorb,
interact with and process information.
This approach leads to life-long learning, and opens
vast new horizons for positive self-development.

Enquire about our other programmes:
• Professional Coaching Manager ™ Certification
• NeuroSelling Excellence™
• Professional Mentoring Skills™
• Life & Business skills for Young Professionals™
• BusinessTrepreneur Mindset in Organisation™
• The MetaManager™

business@neurocoach-institute.com
www.neurocoach-institute.com

NeuroLEADERSHIP Brilliance™ Certification

